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J&11uary 30th. 1954 

Dear Schuyler: 

Eacl08ed a~ aOll8 dS.lllgs I Int_dad 
to send w1th lIy last letter. 1'1'"011 t1me to t1me since 

was oyer a.t your faotory I bave be.. thlaklag about 
the dealp of the dr1...e meohaala. for 70ur ...ertlbllad. 

n. simplest thlag I oaa th1Dk ot 18 aho.. oa the 
eaclo.ad dtawlDgS. There are oal7 three 11&1. pane, 
a. wheel &ad two apr1aga. Qae oeaur pla'11ke 1011 80W 
haye 1Jl the other ead ot the 1'01181:' p1u. 'three rouad 
h8a4ed wood acrews are also required. 

The syatell gives a oae to oae ratio sad provide. a 
la~ dr1ve wheel 80 that you ou probably use a oord 
lutead. of a bead Cha18. The 1101'8 flagers 'tae:re an 
OIl the wheel the better the traotloa bet.e.a the oord 
sad the wbeel. Uao the larger the wheel the .."tar 
the __1. th1ag rill 110ft. r.l<s pada glued to the 
spnnga provide the aeoesaa.ry frlot10. to prev8Il't the 
:ro11.1' trora beoomiag ua~lled _hea pan. ., up and 
rill h01d the zoller 1a any de8lred. posltloa neo3saa17 
for aw1ng1llg the v.rilb11ada. B1 bending the spr1aga 
aa,. dea1ncl aaoua't of tea.loa lli.3.y be 8aouJ:8Ci. It 1. 
aot lmpeDt1ve that the eatl of ~• .oUer be aand 
exactly at rightaag188 to tha axl.. Bo..Ye~ the 
0].•••1' thia oonci1tlou 18 approX1mated the bette:r the 
878t. will ~U1lotlOJl. Perhaps by wrapping tbe felt 
a%0Ua4 bo1rh ald•• of 8p~Bg 1t will be euler to keep
lt glued oa. Only the froat slde provide. traotloa 
howey.zo. I be11eye tbe wheel can be puncb.e4 out 18. 
.e opeft,tloa from blaok iroll plate &ad thQ pa1a_ed.
The apnaga _, be blaoJt ~ _d welt1e4 to eal p1&u 
before p&1l1tilll_ ~tt1q f.lt Oil will be last ope_tio.. 

I~ you will ha.y. ake make oae of the.. up I t11 
be ·mnch iat8re.ted to lea.. how it WOft8. Beoaa alot 
the edge of the wbe.l 1I1t. a .w aad bead the t1apn 
by haad. 1 had to gu... at the d1sa81oaa. ahoa oa the 
akatch... You mar have to alter them a bit. 

If for say reasoa you dOll' t ~e o.e sad the oom 
ooll1ng out baok of b11'A4 I bave aao~er d••lp whereb7 
both a.d8 of oord t\'ftl 1a f~t .lUCIA 18 bett82" thaD. the 
._ I Btet0he4 up 11l Oeaeva bAt it st111 requ1. pad. 
AlteaaM17, JOU oou1.d monat a 8all ld1er pulley 1a 
tnat and ademeath the mal. wheel wbloh would briRg 
the back 81d. of cord out to freat. 

Leta hear what )I1ke thlus of thls ~e.lga. 
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