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Bg, J. L. Pausey
C.8,1,R.0,

Bivigion of Rediephysics
niversity GCrounds
Sydney, Austraiia

Dear Dy, Paweey:

We are all looking forward to seeins you im Barch, Jerry Tape tells ae
they sze trying to induce you fo alter your plame te the extent of being im
Hew York for the Trustees' meeting Merch 16, I hope you will be able te.

In sddition to just getting generally familisr with Green Bank and the
peopie here, I balieve there are two broad items that it is particularly
important we discugs -- personmel, and the gemeral sclentific program of
the Ubservateory. I believe the Observatory nseds scientists and engimeers,
I want to acquaint you with what we are now delng about this, discuss the
pituation with you snd See what wore we might do, The immediste sciemtific
program is relatively straightforward and zevolves largely sround getting
best use out of the present instruments - 85«0%, 300=ft, and bopefully in
two years the 140-ft, tut we should discuss it, The guestion of future
scientific plans is moze difficult, and is semevhat grucial at present be-
cauge of the budget., We must either delay all new plamg for a year, or make
some plans and at least tentative decisions very ssem. We have already had
to prepave & preliminary budget for 1964, There will be time to medify i%
pow 58 2 result of our discussions with you, but by the time you retura in
October it may be such more difficult to mike changes. In this preliminazy
budget we heve regugsted three new major items - the ven Hoermer antemns,

s millimeter wave antenma, and the firet phase im the development of 2 very
large telescope. We should discuss these at lemgth while you are here,

There are a variety of other matters, beth administrative and sciestifiec,
whick we should teke up, bui probably nens are as important as the above,

You mentiomed your interest in polarization measurements., I agree with
vou that these is much of imtereet to be dome. Hein Hvatum is buildiag
equipment now for polarization measurements at 750 mc. This will probebly

go on the 85 fi. lateri¥his-spring, Since it is such 2 difficult imstrumental
problem ané none of ug have any experience, I suspect we have a great deal

te learn, and our Ffirst attempts will be rather expleratory, But it ig
somathing we should tvy to develop. I would sometime like to try mespuring
polarization in eatended extragalactic objects like 5128 and 1316, wsing a
narroy besm.
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I might mention our pregent observing progrezs and plans Ffor the
immgdiste futurpe, The 85 ft. at present ia jJust geing back into speratisn
at 10 ¢ awd 40 cm wavelengths after 2 peried 2t 21 om. Drake will sheerve
plametes at 10 om, Hogg supernovae vermants ané seme HII regions at both
10 ¢m and 40 cm, and I will observe pormel galexiss 3t 10 cm, YWhen the
polagization eguipment is ready, it will go on for o time, After this our
pregent intention 83 to go back to 10 cw until the 5 o» maser is ready anext
winter, at which time it will go om, The 300=Ft, should be zesdy in Juse,
The first program will probably be my own - a systematic study of all
Shapley-Ames gelexies down to sowe liniting megnitude, simmlispesusly st 20
and 40 cm, Drake will probably slse observe plenets during this time, azad
& few other mmiler studies by Wade, Hogg or others mey go in alse. This
progean showld $zke 3 to 6 wonths, depemding op bow many other programs pet
in else, and also depending iz part on whether it proves possible to make
sscurate obsarvations et lew flux levels with the sum up., FPollowing this
program, and o ghering time with it in the latfer astages, hydregen
_ : s Bernie Burke wants to brimg the DTM suliichannel
receiver to Green Bauk in the fall, and our own 20 chammel extragalactic
zeceiver should elso be ready Dy thea. Bveryeme here, and 2 nusber of
potential wisitery, bave programs waiting for the 300 £,

One finmal personsi itewm., You onceé wmentioned that Struve's resignatisn
and my appedntment were “messy”. I want to assure vou that I bave pe desire
o neke things mesuy, I 't think I am developing any delusions of
grapdeur or o tagte fer @ igtrative power, It plensed me very much

that you aceepted the pesitien ag Director, When wou take ever I hope to
get out of sduninistration aud back to radic sstronoumy o8 guickly as I gam,

I think we have a good group at Green Bemk, sad I kmow that everyone
i8 looking forward to your lakisg over., You will have sn enthusiastic and
cooperative staff, and I hope thismgs won't be im tse bad shape as 8 resuli
of this interim puried.

Bincerely vours,

P, 8, Heeschen




De. Pawsgsy: One other thing I alwost fewgei, The Observetory has an
advisory committee, whose present nenbers are:

Herbert Prledman

Mirg, Capozchzin

George Swenson {chairman)
Cornell HMayes

Gordon Stanley

Bengt Stromgren

Jobhn Birer

Ipnald Deterbrock

This commities lg appointed by ithe AUI Trustees to advise them as to the
guality, etc., of the wark at Green Bank, In prastics, they meet twice
a yvear and advise ug on just =boul everyihing, OCeerge Swensom has
suggested it would be desirable o have a full commitiee meeting while
you arg here. This coamitiee can be guite helpful ot times snd you will
certainly went to medniain close comtact with thew., Howewer, they aze
not wvery familisr with the day~fewdsy situation at Cresn Bank, and most
of them kpow relatively 1ittle about radio astyounomy. 1 wes not sure
you would went to msef for twe days wilbh the commitiee durimg this wisit,
when there will be 3o many pther things o do., 3o I have teld George
that we would decide whether to have 5 weeting Dmmediately afger vou
arrive and we talk over vour pians and wishes for the visit., ¥e should
come to some decision immediately after your arrival, ss we can let
George kunow the spswer. IF you should not wast e full commities mecting
== which would be = choice -~- then perbaps we could ask Swenson to come
hare for a day or twe, 28 cheipman of the commitiece,




