August 8, 195°

Dear Urote:

It was good to get vour recent letters, and to know that all goes well with you.
Y ou will be glad to know that your recorder cleared San 'ran on the "Oronsay"
on 8/5 and should be in your hands shortly. Jhe enclosed correspondence is
interesting and riwes you the whole story, Please nate that you vi 11 have

to contact the proper people in “wdney for transhipment to Hébart beczuce
Oréént only goes that far, Charges to Sydney have been paid here,

411 the above recuired fast footwork here, and of couurse Knowing the ropes is
half the battle, Fortungately, I had filled out export declarations for some
of our Canadian shipments so I sat me dovn and filled them out in detail, The se
were sent Airmail to Union Steamship in San Fran ahead of the package, so they
vere looking for it---—and I h»nd it marked up for fair with all the dope all owr
it,

However, all the above on my part would have done no good except for the coppers
ation of Pilcher at Union Steaship who put the charges on the cuff to get

the shipment cleared., This is probably quite a breach of policy, and so his
check is going out by Air mail tonight so he can send you the necessary papers
you will need to get the item transhipped at Sydney. Narm deeent of him, in

my ophkhaton,

The mmpress charges were 11,55 and I have the waybill which is no lonrer needed .
T will deposit one of your Gary“heaton Bankchecks to wover these expenses which

1l didn't do earlier since your advance covered eaglier expenses, %‘lso, I receivd
another G ary “heaton check for you a couple of days ago along with mine, There
are one or two other checks here vhich T +ill deposit at t' e Farris if T rcet time,
or keep them here for you,

It hardly seems possible t hat Todd ~ill be goind to school this fall, bnt into ‘
Kindergarten he goes , and it +ill be what he needs, Three do'n and one to go.

Only three more weeks of vacation, and in case you don't know it outfitting and
cetting chibdren readv for school is quite a chore and requires #22"82%_ andy

is in sixth grade and ouite a charmer, Jeff is an avid baseball fan and is
developing into a pood athlete, A3 5 result of Yeff's interest “aand is also

a'red mot " " ites Box Yan and baseball is on the raliog rezilarly, Larry iss

coming vt of his shell in,thhe%:st six months, #nd he and Yedd Kkepp everthing
stirred up most of the time, oy are really four handsome and generslly well
behaffved children. And if the two little ones do as well in school as Andy

and Jeff, that will be a real treat, Only yesterddy did we have any sickness,

and today they all have the summer pip with a fever and upset stomach which they
probably aecuired at the swimming pool,

Our only two real problems at present are the fact that the house is getting

too small, and that I'm not making enbugh money to provide and adequate living,
Jean has heen more than paté#ant in realizing that it takes time to get a business
started, but by now we should be getting some of the rewerds for our efforts and
economies, Such is not ye: 'l¢ case, For avhile I thought that it took time

to put over a new product, and then T felt that next month would always be the
biginning of the up trend. Next month never camg¢, Today we have many competitors
most of whom make s metal vertir al blind, One is made by the big name in the
drapery hardware industry (Kirsch) who have spent more money on national ads than
we have invested in our entire operationd, However, people aren't rushing out

to buy their blind despite the promotion,

I have come to the conelusion that peonle in general do not like vertical blinds,
One bf the reasons is thatthey cost too much in relation to "™what people think
they ought to cost", and therefore people don't fe&l]l they are getting value for
t"eir money., Secondly, there is something wrong with the engineering of all f
them including ours, and this has not helped the caure of vertical bdinds in gen eral,
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In other worrds, if one of our competitors was selling his product lilke crazy,
then we should find out what the matter is with ours, and change it, This is not
happengéng, What to do??? lour observations are certainly interesting, and very
close to the truth, and your alternatiwes make sense although working for a large
organization may be guite a change after this——-almost too much,

Also, Grote, nobody liles to be consid-red a failure, and in business there is no
middle ground, You either put it aeross or you don't, However, I feel now that
we have giventhis ¥}f a fair run, and if it is not going to pay off then the thing
to do is to get out, H ad we been forced to do that a few months after we skarted,
I woudd have felt differntly because we hadn't them had time to give the Afdd
product a fair run for its‘money,

At the present time, the only asset we have that is really vorth anything is our
expeeience/{#i#K/{4 in vhat is wrong with our product, Ve have been working
on improvements to overcome the known deficientjes of the product, and I am e
loathe to quitf until we have made these chanpes and see if the product is more

salable, I am straining to get two of these four major changes into production

within sixty days. If T'm lucky I'T1l get the other two in ninety days, Then, -
if it doesn't sell, I can pack it in with a clear mind, Meanwhide, it is

possible that the business won 't sipport both of us (Mike and me) at its presert

level of operations, and if that is so, I'11 get a job or Mike can until we can

make these changes,

And it wonft take long to find out because our loyal dealers will start doing

a better job within a short time, and if they do, then the others can be easily
persuaded. In other words, I™m not going to continue this the way it is, but
I'm not getting out uwmtil ve have a chamee to profit from correcting our mistake s,
What would really gravel me is to get out just prior to a big swing in public
demand so that anybody in this business couldn't help but make money—-———gfter
sweating it out all these years and losing a sm1ll fortune along the way,

H owever, that is part of the gamble, and if our improved product doesn't m»ll,
then T will feel confident that vertical blinds are not what the public wants,

All the above, is in addition to the day by day aggravations, and by now I am

of the opinion that two ouk of three people are probably cheats, Zikars, bastards,
or crooks, One out of three is for sure, and the second one is only waiting for
his chance to pick up & bhuck, and if he stakws -re high enough et' ics are tHhrowm
out the window,

As far as the house is concerned we are still thinking of moving it because

the- land will bring as mach A#¢ or more without the house are with it, If we
are lucky we may pget it moved this fall, and if not then next spring sure, Lots
are hard to come by new in hnaton, and particularly in a locationg where we can
move this house, !owever, we're still work ing on it, and hope to be successful
in finding a satisfactory lot for which we can pet a moving permit, The last
spot was a mess without sewer or water,and the cost of putting them in was pro-
hibitive, However, somehody bought the 1ot for more thah we would have pasid, and
still has to put in the sewer and water, Lots are getting scarce, You'd never
recognize the town, and I'm not convinced that subbrhan Wheaton is giving full
value for the tax dollar,

We are glad you will be with us for Christmas so leep us posted as to your
plans, Fitting gou in for the holidays will be no problem if youraren,t too
fussy-—but for God's sake give Jean a little advance noticeso we can shift
Sdings around., Let's hope your plans and my plans are pretty well defined
by then, and that things will be somewhat easier for all of us,
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