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NIEine Subreflector e therd
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REC IJJremenr# TR
> Maove ifemk ne rest position to anether in 40 msec

> \VIelpieelg) _)L breflector positioning when at rest to within
0.007% sz cf
C mrlrrt&i‘
_; e eight: 200 pounds
= *El_ydraullc linear actuators: 70 hp, 3000 psi
--"' Force on subreflector: 2.5 tons (torque 7000 ft-Ibs)
- o Acceleration at subreflector edge: 28 Gs

* Compensated forces using electrohydraulic servos
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K ing Creative Peop) -
KEYS 1O Vianagin eative rFeo '

g Vanaging L #
JESLire  that the ‘ownershipi of a creat ea/initiative

SECIEaN 10 all. Ensure that the ‘ewner” visibly leads any
clavalggpent Effort

NEVEN keep a creative person Il Iselation. Form a
LEEMIofi 2 (ne more than 3) creative people that
ovvnef;‘d

SDon't di ute the creative team with others (e.g.
Jals agers and mortals)

— -Z'“-n Tiange’ early confrontations with reality via proof-of-
== concepts and prototypes—> allocate sufficient resources
ﬁ{"‘: ~for tools, toys and support staff

- 5. Inthe post-prototype stage, add a (thick-skinned)
: ‘perfectionist’ to the team; transition the creative
people to other problems needlng creative solutions
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